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What is Personality?
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Theories of Personality
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 Type Theories- As per type theories, the way to 
differentiate the personalities is “The Structure of the 
Body”. The other way of differentiating the 
personalities is psychological factors i.e extrovert & 
introvert.  
These theories fail to reveal all the complexities of a 
personality.

 Trait Theories- A personality trait is understood 
as being an enduring attribute of a person that 
appears consistently in a variety of situations.  Traits 
are reactions & not something a persons ‘possesses’
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Sixteen Primary Traits
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 Psychoanalytic Theory- As per Freud, the 
personality is  a composition of 3 elements- id, ego & 
super ego.
id------  Id refers to the innate component of personality. 
 The id is mental agency containing everything inherited, 
present at birth, and fixed in the individual’s instincts.  It 
is raw, animalistic, unorganized, knows no laws & obeys 
no rules.  Since id does not recognize fear or anxiety, it 
takes no precautions in expressing its purpose which 
may result in danger for the individual and society.
ego---- Mental images do not satisfy needs.  So, the ego 
develops out of the id because of the necessity for 
dealing with the real world.  
super ego---- The super ego judges whether an action is 
right or wrong according to the standards of society.

1/7/20OB (MB-102) 6



GJSM

 Social Learning Theories-   Much of the 
human behavior is either learnt or modified by learning.  
An individual learns by (i) learning through direct 
experience and (ii) observing others.  The social learning 
theorists believe that direct experience is not always the 
way of learning, they believe that an individual can learn 
by observing the actions of others and by noting the 
consequences of those actions.  The social learning 
theory emphasizes on what an individual does in a given 
situation.

 Humanistic Approach- The humanistic 
approach theory emphasis on man’s potential for self-
direction & freedom of choice.  
(I) Rogers Self Theory
(II) Maslow’s Self Actualisation Theory
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Rogers Self theory- Rogers’ approach to personality is 
described as phenomenological.  Phenomenology is the 
study of the individual’s subjective experience, feelings and 
private concepts as well as his views of the world and self.  
Indeed, his theory is often referred as self theory personality 
because the best point for understanding the behaviour is 
from the internal frame of reference of the individual 
himself. 

Maslow’s Self Actualisation Theory- Maslow’s 
theory maintains that a person does not feel a higher need 
until the needs of the current level have been satisfied. 
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Shaping of Personality
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Determinants of Personality
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The Big Five Model
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The Myers-Briggs Type Indicator

Personality Types
• Extroverted or Introverted 
(E or I)

• Sensing or Intuitive (S or 
N)

• Thinking or Feeling (T or F)

• Perceiving or Judging (P or 
J)
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 Locus of control
 Machiavellianism
 Self-esteem
 Self-monitoring
 Propensity for risk taking
 Type A & Type B personality
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Major Personality Attributes 
Influencing OB
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Locus of Control



GJSM
1/7/20OB (MB-102) 16

Machiavellianism

Conditions Favoring High 
Machs

• Direct interaction
• Minimal rules and 
regulations

• Distracting emotions
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Self-Esteem and Self-Monitoring
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 High Risk-taking Managers
◦ Make quicker decisions.
◦ Use less information to make decisions.
◦ Operate in smaller and more entrepreneurial 

organizations.
 Low Risk-taking Managers
◦ Are slower to make decisions.
◦ Require more information before making 

decisions.
◦ Exist in larger organizations with stable 

environments.
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Risk-Taking
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 Risk Propensity
◦ Aligning managers’ risk-taking propensity to job 

requirements should be beneficial to 
organizations.
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TYPE A PERSONALITY
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EMOTIONS
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Emotions
Intense feelings 
that are directed 
at someone or 
something.

Emotions
Intense feelings 
that are directed 
at someone or 
something.
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Felt versus Displayed 
Emotions
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Facial Expressions Convey 
Emotions
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 Women
◦ Can show greater emotional expression.
◦ Experience emotions more intensely.
◦ Display emotions more frequently.
◦ Are more comfortable in expressing emotions.
◦ Are better at reading others’ emotions.
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Gender and Emotions

 Men
 Believe that displaying emotions is 

inconsistent with the male image.
 Are innately less able to read and to 

identify with others’ emotions.
 Have less need to seek social approval 

by showing positive emotions
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 Variety of emotions
◦ Positive
◦ Negative

 Intensity of emotions
◦ Personality
◦ Job Requirements

 Frequency and duration of emotions
◦ How often emotions are exhibited.
◦ How long emotions are displayed.
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Emotion Dimensions
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Organizationa
l
Influences

Organizationa
l
Influences

1/7/20OB (MB-102) 28

External Constraints on Emotions

Cultural
Influences

Cultural
Influences

Individual
Emotions

Individual
Emotions
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 Ability and Selection
◦ Emotions affect employee effectiveness.

 Decision Making
◦ Emotions are an important part of the decision-

making process in organizations.
 Motivation
◦ Emotional commitment to work and high motivation 

are strongly linked.
 Leadership
◦ Emotions are important to acceptance of messages 

from organizational leaders.
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OB Applications of Understanding 
Emotions
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 Interpersonal Conflict
◦ Conflict in the workplace and individual emotions are 

strongly intertwined.
 Deviant Workplace Behaviors
◦ Negative emotions can lead to employee deviance in 

the form of actions that violate established norms 
and threaten the organization and its members.
 Productivity failures
 Property theft and destruction
 Political actions
 Personal aggression
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Ability and Selection

 Emotional Intelligence 
(EI)
 Self-awareness
 Self-management
 Self-motivation
 Empathy
 Social skills

 Research Findings
 High EI scores, not high 

IQ scores, characterize 
high performers.
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